
CVRD LWMP Overall Process

Develop terms of reference 

for the LWMP and EIS part 1

Identify discharge 

options

Develop wastewater 

management scenarios 

based on discharge options

Complete triple bottom 

line (TBL) analysis of 

shortlisted scenarios. 

Identify preferred solution

Collects raw elements 

(interests, ideas, values)

Finalize combined stage 1 

and 2 LWMP report
Finalize EIS report

Complete draft stage 

1 and 2 LWMP report

Complete draft EIS 

Part 2
Review of draft reports Public consultation

Screen discharge options 

based on pass/fail criteria 

to develop shortlist

Public consultation

Prepare background information 

for the LWMP process
Public consultation

Establish public advisory committee (PAC), technical advisory
committee (TAC), and steering committee (SC)

Conduct comparative analysis

Develop LWMP for preferred scenario

Complete stage 1 and 2 LWMP

Develop and screen wastewater management options

Establish combined stage 1 and 2 LWMP framework

Events: 
PAC/TAC meeting #1, 
SC meeting #1

Event: 
Public open 
house #1 

Event: 
PAC/TAC 
meeting #2

Events: 
PAC/TAC meeting #4

Event: 
PAC/TAC meeting #5, 
SC meeting #3

Events: 
PAC/TAC meeting #6, 
SC meeting #4

Events: 
PAC/TAC meeting #3, 
SC meeting #2

Event: 
Public open 
house #2

Event: 
Public open 
house #3

Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specific 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.


