
 

2026 Financial Planning Cycle  
 
The Comox Valley Regional District owns and operates water supply systems that 
provide treated water, either in bulk or directly to 60,000 residents in Courtenay, 
Comox and parts of the surrounding electoral areas including Union Bay, Royston, 
Black Creek/Oyster Bay and Denman Island. In the largest system, water from 
Comox Lake is treated with filtration, chlorination and ultraviolet disinfection and 
then flows through a network of reservoirs, pumping stations and transmission 
mains or pipes. Distribution to residents and businesses is managed by 
municipalities and individual electoral area water services.  
 
Key Outcome Success 
 
High quality water 
Sufficient water supply to accommodate current and future demands 
Water conservation (reduction of per capita usage) 
Source and infrastructure resiliency to climate change impacts 
Affordable water 
Reliable and resilient infrastructure 
Positive K’ómoks First Nation relations regarding water supply 
Protected watersheds 
Reduced impacts from recreational users 

 
Established Initiatives  
  
Water Extension South Agreements under development with 

partner review and approvals 
expected in early 2026 
 

Water Master Planning Working to summarize the ongoing 
engagement with municipal staff 
regarding water conservation and 
system separation. Finalizing plan 
recommendations. Draft plan 
expected back to Water Committee in 
mid 2026. 
 



 

 
 
 

 
Services at a Glance –Operating Expenditures  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2026 2027 2028 2029 2030
Personnel Costs 3,856,977 4,061,539 4,233,923 4,395,269 4,549,846
Materials, Supplies and Utilities 3,077,912 3,113,102 3,175,303 3,194,852 3,254,112
Debt Charges 2,628,833 2,479,642 2,896,251 3,543,507 5,305,317
Contract and General Services 2,439,028 2,146,488 2,043,656 2,098,635 2,137,556
Support Services 1,813,967 1,901,338 1,922,109 1,986,357 2,051,148
Transfer to Reserve 1,330,832 2,873,539 3,052,220 2,843,695 1,750,213
Minor Capital 119,047 106,146 108,301 110,509 113,271
Transfer to Other Services 422,927 845,812 826,788 738,747 736,349
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Services at a Glance – Funding Sources 
 

 
 
 
Asset Management  
The CVRD Asset Management Program is in the early stages of implementation. 
Over the past year, foundational elements including an AM Policy, Strategy, and 
Implementation Plan have been established to guide progression toward Level 3 
(out of 5) asset management maturity and strengthen future budget and 
investment planning. 
 
Water Services is the leading service from an asset management perspective. 
Implementation of the CMMS-Cityworks is nearing completion with work orders 
now tracked and linked to specific assets. To further improve maturity, planned 
improvement initiatives include: 

• Developing a component-level asset inventory for critical assets  
• Documenting workflows and procedures  
• Collaborating on the development of Condition and Risk Assessment 

Framework  
 
 
 

2026 2027 2028 2029 2030
Sale of Services 13,296,911 14,109,714 14,661,655 15,112,273 15,610,380
Taxation 1,658,259 2,381,500 2,732,165 3,033,183 3,493,218
Recoveries from Other Functions 347,263 759,117 740,467 658,530 661,976
Transfers from Reserve 170,255 212,275 59,264 42,585 67,238
Prior Year Surplus 151,835
Other Revenue 65,000 65,000 65,000 65,000 65,000
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Corporate Energy and Emission Plan 
As directed by the board through the corporate energy and emission plan, staff 
are planning to install additional EV chargers at the CVWTP and continue the 
electrification of the Water services fleet to EV with the purchase of two electric 
vehicles in 2026 and supporting BC Hydro in their evaluation of the feasibility for 
solar PV at the water treatment plant.  


