CVRD owns and operates conveyance and treatment infrastructure for the
treatment of wastewater from the communities of Courtenay and Comox, and for
the Department of National Defence (19 Wing and HMCS Quadra) and K'émoks
First Nation (by service contract). The Comox Valley Water Pollution Control Centre,
commissioned in 1984, is a secondary wastewater treatment facility. The CVRD
Board delegates operational and administrative decisions to the Comox Valley
Sewage Commission. The CVRD also provides liquid waste management planning
on sewer and septic matters in the electoral areas and manages two small
wastewater collection and treatment systems.

Managed assets

Affordable service

Infrastructure resiliency to the impacts of climate change
Partnerships with K'é6moks First Nation

Reduced storm water inflow and infiltration

Willemar Bluff risk reduction

Conveyance project proceeding well with substantial
completion expected in fall 2026; project budget of $96
million. Comox Valley Sewer Conveyance Project | Comox Valley
Regional District (comoxvalleyrd.ca)

Drafting of report underway, estimated submittal of the
Stage 3 LWMP report to the Ministry in Summer 2026.
Project Budget of $450,000.

Comox Valley Sewer Service Liquid Waste Management
Plan | Comox Valley Regional District (comoxvalleyrd.ca)



https://www.comoxvalleyrd.ca/conveyanceproject
https://www.comoxvalleyrd.ca/conveyanceproject
https://www.comoxvalleyrd.ca/LWMP
https://www.comoxvalleyrd.ca/LWMP

Core Service

Sewage Treatment

Cocro oo Project Team working to identify additional funding
South sources and alternate phasing options that do not include
Union Bay Estates as a funding partner. Project timeline
and budget to be updated as planning work progresses
Sewer Extension South Project | Comox Valley Regional
District (comoxvalleyrd.ca)

Cpes e coas oo Detailed design underway in 2026. Estimated project
completion in 2030 with a project budget of $113 million

Services at a Glance -Operating Expenditures
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' 2026 2027 2028 2029 2030
MW Transfer to Reserve 3,185,797 4,544,369 2,097,658 1,690,242 2,557,857
M Personnel Costs 3,084,926 3,274,531 3,422,004 3,558,718 3,687,622
m Contract and General Services 2,009,410 3,009,856 3,001,089 894,831 908,450
m Debt Charges 1,830,974 2,534,150 6,257,156 7,280,156 7,280,156
B Materials, Supplies and Utilities 1,476,678 1,582,547 1,607,836 1,816,468 1,745,279
B Support Services 1,089,936 1,137,930 1,162,812 1,203,864 1,245,797
B Minor Capital 389,500 269,000 178,000 44,000 17,000
M Transfer to Other Services 67,773 89,639 92,146 75,050 60,496
M Transfer to Other Governments 20,000 20,000 20,000 20,000 20,000
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https://www.comoxvalleyrd.ca/projects-initiatives/past-current-projects/sewer-extension-south-project
https://www.comoxvalleyrd.ca/projects-initiatives/past-current-projects/sewer-extension-south-project
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M Taxation

| Sale of Services

B Government Grants

| Transfers from Reserve

W Recoveries from Other Functions

2026 2027 2028 2029 2030
10,598,088 12,319,217 13,696,353 14,442,981 15,268,376
1,796,500 1,956,105 2,090,648 2,138,648 2,227,581

656,806 2,061,301 2,000,000
101,900 123,699 50,000 25,000
1,700 1,700 1,700 1,700 1,700

The CVRD Asset Management Program is in the early stages of implementation.
Over the past year, foundational elements including an AM Policy, Strategy, and
Implementation Plan have been established to guide progression toward Level 3
(out of 5) asset management maturity and strengthen future budget and

investment planning.

Wastewater’s maturity score is below the corporate average. Most old assets are
entering their first major renewal cycle, and condition assessments completed at
high level in 2019 are now outdated. Asset data are currently stored in multiple
applications and formats. Planned improvement initiatives include:

o Developing a component-level asset inventory for critical assets

e Documenting workflows and procedures

e Implementing a computerized maintenance management system (CMMS)

e Collaborating on the development of Condition and Risk Assessment

Framework



Core Service

Sewage Treatment

Corporate Energy and Emission Plan

As directed by the board through the Corporate Energy and Emission Plan
initiatives, staff completed feasibility study work in 2025 based on the audit
completed earlier in 2024 on electrification and waste heat recovery to displace
plant natural gas heating. The focus in 2026 will be working with BC Hydro to
confirm funding opportunities to implement recommended changes.
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