
 

2026 Financial Planning Cycle  
 
The Regional Sustainability Core Service comprises the Comox Valley Regional 
Growth Strategy (RGS) Service, the Regional Parks and Trails Service, the Comox 
Valley Tourism Service, the Homelessness and Supports Service, and the Comox 
Valley Housing Service. These services provide a framework for regional 
collaboration and community partnerships to advance economic, social, and 
ecological sustainability.  
 
Work within the RGS service is guided by the RGS bylaw and is intended to 
promote human settlement that is socially, economically, and environmentally 
healthy and makes efficient use of public facilities and services, land, and other 
resources. service The RGS bylaw includes eight goals related to: housing, 
ecosystems, natural areas and parks, local economic development, transportation, 
infrastructure, food systems, public health and safety, and climate change. The 
RGS service provides broad opportunity for data collection, monitoring and 
reporting to support regional district, municipal, and senior government decision-
making and public awareness and education. 
 
The Regional Parks and Trails Service plays a critical role in protecting regionally 
significant landscapes, conserving natural areas, and providing opportunities for 
people to connect with nature. In 2026, a key priority for advancing this work is the 
development of a land acquisition strategy that identifies and recommends 
regionally significant lands for acquisition. 
 
With housing affordability and homelessness being persistent and growing 
challenges, the Homelessness Support Service and Comox Valley Housing Service 
serve as the vehicles for direct action by the Regional District to address 
homelessness and create more affordable housing.  Working in partnership with 
community organizations, these services respectively: 

• Provide funding and support to local community-based organizations that 
deliver services, projects and initiatives aimed at preventing and reducing 
homelessness; and 

• Support the creation and operation of the Comox Valley Housing Authority, 
a new Regional District-owned housing corporation focussed on increasing 
the supply of non-market rental housing.   

 



 

 
 
Key Outcome Success 
 
Settlement that is socially, economically, and environmentally healthy 
Housing supply for current and future needs 
Affordable housing and servicing 
Improved air quality 
Regional Growth Strategy monitoring and evaluation 
Planning and implementation for climate change 
Robust and resilient food system 
Transition to low carbon region 

 
 
 
 
Established Initiatives  
  
Regional Growth Strategy Review  Bylaw Adoption 2026 Q1is on track. 
Creation of CVRD Housing Organization Establishment of CV Housing Authority 

in final stages.  Projected for 
completion in Q1-Q2 of 2026. 

Develop a Regional Parks Strategy  Regional Parks Strategy has been 
completed.  Work progresses on a 
Land Acquisition Strategy.   

Develop a Regional Climate Action Strategy To be presented to the Board in Q1 
2026. 

Develop a Comox Valley Tourism Strategy The Tourism Strategy was adopted by 
the Board in Q4 2025. 

 
 
 
 
 
 
 
 
 



 

 
 
 
 
Services at a Glance –Operating Expenditures  

 
 
Services at a Glance – Funding Sources

 

2026 2027 2028 2029 2030
Transfer to Reserve 985,536 1,036,293 956,280 965,471 940,253
Personnel Costs 713,216 895,905 1,017,304 1,054,430 1,092,942
Contract and General Services 575,978 190,830 183,675 172,490 183,313
Grants to other organizations 406,788 570,000 570,000 570,000 570,000
Support Services 139,515 145,058 149,895 155,476 161,243
Materials, Supplies and Utilities 117,900 101,347 99,266 97,643 101,835
Debt Charges 72,425 - - - -
Transfer to Other Services 8,494 2,283 2,296 2,206 2,130
Minor Capital 8,000 3,000 3,000 3,000 3,000
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2026 2027 2028 2029 2030
Taxation 2,757,394 2,850,396 2,887,396 2,926,396 2,960,396
Sale of Services 61,320 61,320 61,320 61,320 61,320
Transfers from Reserve 176,138 - - - -
Grants in lieu 31,000 31,000 31,000 31,000 31,000
Recoveries from Other Functions 2,000 2,000 2,000 2,000 2,000
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