
 

2026 Financial Planning Cycle  
 
CVRD Regional Emergency Services provides administration, collaboration and 
coordination of Comox Valley (CV) rural fire services departments (under a 
volunteer fire fighter model) and regional emergency management under the four 
pillars of emergency management – mitigation/prevention, preparedness, 
response, and recovery. CV Emergency Management supports the activation and 
operations of CV local and regional emergency operation centres in emergency 
situations. 
 
Key Outcome Success 
 
Emergency prevention and mitigation 
Emergency Operations Centre preparedness (regional and local) 
Business and resident emergency preparedness 
Support and training for CVRD and CV local governments emergency 
staff and volunteers (and regional volunteer management of 
Emergency Support Services and Emergency Radio Communications) 
K’ómoks First Nation consultation and strengthening partnerships 
Collaborates with service provides on emergency food supply 
preparedness 
Preparing and adapting Hazards, Risks, and Vulnerabilities 
Assessments (HRVA) to climate readiness 

 
Established Initiatives  
  
Regional Comox Valley Emergency 
Service  

On track by prioritizing Indigenous 
engagement in regional emergency 
planning and EOC training, and 
comprehensive all-hazards preparedness 
initiatives.  Advance climate risk mitigation 
planning by assisting in the creation of a 
climate action and decision-making tool.  

Design and Construct Mount 
Washington Fire Services Building  

Construction drawings being prepared with 
fall 2026 construction target. 



 

  
Design and Construct Denman 
Island Fire Hall  

Explore preliminary partnership 
opportunities and advance to conceptual 
site planning.  

Design and Construct Union Bay 
Fire Hall  

AAP successful; construction started in 
December; hall planned to be completed by 
winter 2026. 
 

Plan for Community Fire Smart 
and Wildfire Protection 

Implement key recommendations from the 
Comox Valley Regional Community Wildfire 
Resiliency Plan through provincial grant. 

 
 
Services at a Glance –Operating Expenditures  
 

  

2026 2027 2028 2029 2030
Grants to other organizations 2,069,538 2,164,268 2,224,113 2,266,769 2,305,149
Personnel Costs 1,490,932 1,644,636 1,725,421 1,776,285 1,806,034
Transfer to Reserve 1,020,945 1,000,988 787,805 560,826 727,703
Debt Charges 666,136 1,161,724 1,158,598 1,288,958 1,216,327
Transfer to Other Services 406,722 426,595 431,514 436,881 441,319
Materials, Supplies and Utilities 345,236 344,982 327,981 328,257 324,807
Support Services 320,262 332,431 345,062 358,173 371,784
Contract and General Services 130,241 135,949 137,450 258,077 149,412
Minor Capital 37,800 35,250 47,000 63,650 45,500
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Services at a Glance – Funding Sources 
 

 
 
 
 
 
 
 

2026 2027 2028 2029 2030
Taxation 6,001,921 6,697,300 6,644,228 6,820,202 6,873,916
Recoveries from Other Functions 393,155 406,449 410,613 421,125 429,941
Other Revenue 64,720 66,909 69,185 71,552 74,014
Government Grants 17,500 - - - -
Sale of Services 10,164 10,164 10,164 10,164 10,164
Prior Year Surplus 352 - - - -
Transfers from Reserve - 66,001 50,754 14,833 -
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